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The BA’s mandate

“Not only reacting, but acting 

is the order of the day”
Frank-J. Weise, CEO of the BA



The BA's organizational structure

The Bundesagentur für Arbeit is the ma-

jor service provider on the labour market.

It is organized on three levels:

• The head office in Nuremberg

• 10 regional directorates

• 176 Employment Agencies and 

about 600 branch offices

• plus some special services

• Total staff approx. 113,000 
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The reform of the BA – track record of success

“The BA is a modern, high-performance  

service provider for all its customers.”
Heinrich Alt, Member of the Board of BA



Business process model

in the corporate Employers Service (AG-S)

Customer differentiation

Development level

P
o
te

n
ti
a

l

Standard customers

Target customers

Basic philosophy

Successful job placement 
and great customer 
satisfaction

Best match as a basic 
principle of placement

Personal contact person 
for training and labour 
market issues

On-site availability

Industry expertise

Customer retention

Good quality of service

Aftercare

Customer base development

Customer acquisition

New customers through 
recommendations
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The AG-S range of services

The Employers‘ Service offers an extensive range of services to find 

and keep your employees:

Career guidance and job placement

Financial support for job-seekers taking on a new job

Special financial benefits to enable employees to keep their 

current job
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Career guidance and job placement

The AG-S supports employers in all HR issues thanks to years of 

experience:

Supporting companies in filling vacancies with skilled personnel        

or executive positions on an international scale

Labour market advice

Assistance with the wording of your vacancies

Pre-selection of suitable candidates

Our services are free of charge

Publication of vacancies on our job search engine (Jobbörse)



JOBBÖRSE:                                                           

comprehensive service – simply for everybody

Online since August 2009: the new JOBBÖRSE for more transparency and better service...
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Financial support for job-seekers taking on a new job

Such financial benefits are a support for job-seekers taking on a new 

job and thus contribute towards overcoming obstacles to 

employment:

Financial support for trainees – qualification for entry and support 

during training

Employer‘s integration allowance for disadvantaged groups e.g. 

the  long-term unemployed, repatriates, handicapped people    

and  older unemployed people
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Special financial benefits to enable employees to   

keep their current job

Short-time working allowance – a type of tide-over allowance for 

„quiet times“ in business

Seasonal short-time allowance means no-one gets left standing   

in the rain

Further education allowance for older employees and employees 

with few qualifications

To secure jobs and competitiveness, the BA offers the following

support: 
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Results of the Employers‘ Service

The target achievement of the BA is measured mainly according to 

the quality of our services and our operational results. 

Qualitative results: customer satisfaction (job-seekers and 

employers) 

Quantitative results: number of successfully filled vacancies in 

Germany



More customer satisfaction – with employer and 

job-seeker customers

Data of November 2010, acc. to German school grading system 1 (best) – 6 (worst)

Customer satisfaction for the units working under Social Code III

Source: DWH/GPZ 2010
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Number of successfully filled vacancies in Germany

Development in the last 5 yrs.

Source: DWH

218,621

286,944

370,659
348,123

479,690
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Feedback from employers

„Get me 

another one 

just like 

him/her!“

„We found just the right 

staff we were looking 

for“.

„We have gained good 

and highly motivated 

employees“.

„We were very impressed by the quick 

reaction time. It took just a week and our 

new employee was on board.“


