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Changing cultune

The past...

The present

Patronizing government... :> Serving governmeﬁt...



Emlnnoyvationgdhivens

Products/
services

Technology
ICT

Com peti@
(ILO)




European guidelines



Eunopeangguidelines

m March 2000 : the European Councill
launched the Lisbon Strategy

revised and reinforced in 2005
Employment Guidelines: principal instrument

m The EU/EEA PES Mission Statement

a common EU level framework

reflects the shared objectives and activities of
the Public Employment Services within the
expanded European labour market

m EURES



PES : services



Social
assignment

Economic

assignment

Socially, VDAB wants to integrate the
job-seekers optimally in the labour
market

Economically, it is important that
vacancies are filled quickly and
accurately.
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 better service for the client

» changing market conditions

= the need for transparency on the labour market
* reaching out to new client groups
 the public interest

* win-win situation for the PES and the PRES



VDAB-case
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Registration

3 months

6 months

6 months

9 months

<25 or >25 and low skilled

>25 and educated

Automatically matching and sending of job offers on weekly basis

Correct
personal file
+ matching
for vacancies

Telephone
Screening
Call Centre

Intake
Counsellor

Pathway Guidance

with vocational training,
work practice, job search
assistance,...
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1. Orientation centre: re-activate the jobseeker through
Information, orientation and motivation in a collective session
= compulsory

2. Individual intake follows immediately
Edit the pathway to work together with the jobseeker
Detect problems
Refer to not-labour-market-oriented services if necessary

3. Pathway Guidance
Active and intensive counselling during 6 months towards
finding a job by the counsellor and use of all possible tools
If necessary training or work experience

> By counsellor from the VDAB or private organization.
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multi-channel approach

Cost

www.vdab.be B 0800 30 700
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@ Werkgevers @ Werkzoekenden
@ Werknemers @ Jobspot
Afgestodeerd : wat nu ?

‘Welkom op de site ven de Viaamse Dienst voor Arbeidsberniddeling en
Berospsopleiding (VOAS).

U kan doorheen deze site navigeren op twee manieren - ofwel kiest u vaor
de , waar u informatie en wor

5 en Jobsgod vindt u een

wedkgevess. [
selectio van openstaande vacatures, met een bedeifsprofiel

WORK INFORMATION SYSTEM
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Denk je eens aan ons?
Traditiegetrouw orgarsseert Clickx Magazne elk jaar de | Basvesrd
verkigzing van de "5t van b ", ¥dab.be is gan
van de 100 genomneerde sites n de categone
‘Profassionele sives’.
Wil je ook e stem uithrengen? Dat kan in ankele
s=conden, Bovendien maak 32 kans op en mooia prils.
En, als je voor de VDAR-website kiest, maak e ons heel
aelukkig..
Nigtiw op de VDAE sile. i aag van de week
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Pull = push - interactivity + intelligent tools






