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RIAL/OAS BILATERAL COOPERATION BETWEEN THE MINISTRY OF LABOUR, SOCIAL SECURITY AND THIRD SECTOR OF BARBA  DOS AND THE MINISTRY OF LABOUR, SMALL AND MICRO ENTERPRISE DEVELOPMENT OF TRINIDAD AND TOBAGO ON OCCUPATIONAL SAFETY AND HEALTH


Coordination meeting: 	April 30, 2026
First session: 			June 26, 2026
Second session: 		July 31, 2026
Third session: 			To be defined
Fourth session: 		To be defined


All information on this cooperation is available here:
https://rialnet.org/?q=en/BAR_TT_OSH

(Version: May 1 – Open to comments from the Ministries – This document will be updated as the exchange progresses)
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1. OVERVIEW:

The Bilateral Cooperation Activity between the Ministry of Labour, Social Security and Third Sector (MLST) of Barbados and the Ministry of Labour, Small and Micro Enterprise Development of Trinidad and Tobago on Occupational Safety and Health was selected in the framework of the 19th Call of the Inter-American Network for Labor Administration (RIAL) of the Organization of American States (OAS) in April 2026, to be carried out virtually.

The RIAL, coordinated by the OAS, seeks to strengthen the institutional and human capacities of the Ministries of Labor of the Americas through cooperation and technical assistance among them.  More information at: https://rialnet.org


2. OBJECTIVES AND PRODUCT (as stated in the proposal)

General objective: To strengthen the enforcement capacity of the Barbados Labour Department through targeted 

Specific objectives:

· To review and assess Barbados’ current enforcement practices and administrative processes. This would best be achieved through experts visiting Barbados to accompany officers on site visits, assess the facilities for research and evidence gathering and assist with case preparation for prosecution. 

· To develop or refine standard operating procedures (SOPs) for enforcement actions, including inspections, notices, and referrals for prosecution.

· To build the practical skills and confidence of Labour Officers and Safety and Health Officers in enforcement decision-making. 

· To improve officers’ understanding of court processes, evidence gathering, report writing and testimony.

· To promote a consistent, transparent, and legally defensible enforcement culture within the Barbados Labour Department.

Final product: A draft set of Occupational Safety and Health inspection standard operating procedures (SOPs) and related operational instruments for the Labour Department of Barbados. (Please kindly review and adjust the Final Product)

3. METHODOLOGY

The virtual exchange will be carried out following the methodology defined by the RIAL/OAS and discussed at the coordination meeting.

1. Coordination meeting to define contents: Was held on April 30 with the participation of both Ministries and the OAS, with the objective of meeting the participating teams, and defining preliminary contents and dates of cooperation sessions, based on the expectations of Barbados and strengths from the experience of Trinidad and Tobago. The final product of the cooperation was also discussed and agreed upon. Further details about this meeting’s contents are provided below. 

2. Exchange of documents and information: Both Ministries will exchange the information they consider pertinent to meet the objectives of the cooperation prior to the first session and throughout the cooperation. The OAS will make this information available to delegations on the cooperation website.

3. Cooperation sessions: Four (4) virtual cooperation sessions will be held, with a duration of 2 to 3 hours, this could be modified during the exchange. The "Teams” platform of the OAS Department of Human Development, Education, and Employment will be used.

4. Preparation of the final product: Throughout the cooperation sessions, the MLST of Barbados will be working on the product, which will receive feedback from Trinidad and Tobago.

4. COOPERATION SESSIONS (Please feel free to adjust or complement contents below)

In the coordination meeting held on April 30, the delegations from Barbados and Trinidad and Tobago, with support from the RIAL/OAS team, agreed on the key steps of the bilateral cooperation process.

During the meeting, Barbados emphasized its need to strengthen and standardize its inspection procedures (SOPs), improve evidence collection for enforcement and court proceedings, and review potential adjustments to its current operational and institutional framework, including training needs for technical teams and possible legislative updates. Trinidad and Tobago shared briefly its institutional experience, including the structure and functioning of its Occupational Safety and Health Agency (OSHA), its inspectorate system, and the use of manuals, checklists, and enforcement procedures, as well as its coordination between legal and technical units. Both sides identified strong areas of complementarity, particularly in relation to inspection processes, enforcement practices, and operational tools

Prior to the first session, Trinidad and Tobago will share relevant documents and information to support the development of the cooperation sessions.  The OAS suggests Trinidad and Tobago to share all relevant information by May 15, thus allowing the team in Barbados to review it thoroughly prior to the 1st session.

1) FIRST SESSION — June 26, 2026: The first session, led by the Occupational Safety and Health Agency (OSHA) of Trinidad and Tobago, will present its OSH inspection system and institutional framework, including its inspectorate structure, legal support arrangements, and core inspection instruments. Barbados will also present its current OSH inspection practices, existing procedures, and identified gaps to support the comparative exchange. During this session, the contents of the 2nd session will be discussed and fine-tuned.

Between the first and second sessions: Both Ministries may exchange relevant information to support the development of the final product.

2) SECOND SESSION — July 31, 2026: The second session will provide a technical deep dive into priority topics identified during the first session, including selected inspection procedures, documentation practices, and other operational areas relevant to Barbados.

Between the second and third sessions: Barbados will start developing the final product and send questions regarding pending information or issues (if certain information voids are identified during the drafting).  Deadline recommended to send questions: at least three weeks prior to 3rd session.

3) THIRD SESSION — To be defined, 2026: In the third session, Barbados will present the first draft of the Final Product. Trinidad and Tobago will provide feedback and respond to the questions posed by Barbados. 

Between the third and fourth sessions: Barbados will develop a new (final, if possible) version of the Final Product based on the comments provided by Trinidad and Tobago, and will send any remaining questions.

4) FOURTH SESSION – To be defined, 2026: In the fourth and final session, Barbados will present the finalized Product, including proposed next steps. Trinidad and Tobago will provide final feedback and respond to any outstanding questions.


5. PARTICIPANTS

TRINIDAD AND TOBAGO

· Pettal John-Beerens, Deputy Director Legal, Occupational Safety & Health Agency, Ministry of Labour, Small and Micro Enterprise Development (MOLSMED)
· Franz Brisbane, Chief Inspector, OSHA, MOLSMED
· Amanda Ramlogan-Gangabissoon, Senior Research Specialist, International Affairs Unit, MOLSMED

BARBADOS

· Avril Mayers, Senior Safety and Health Officer, Occupational Safety & Health (OSH) Section, Labour Department, Ministry of Labour, Social Security and Third Sector (MLST)
· Randy Clarke, Assistant Chief Labour Officer, MLST
· Jovana Johnson, Safe and Healthy Officer, OSH Section, Labour Department, MLST
· Errol Goodridge, Safe and Healthy Officer, OSH Section, Labour Department, MLST
· Karen Hinkson, Labour Officer, Labour Department, MLST

ORGANIZATION OF AMERICAN STATES

· María Claudia Camacho, Chief of the Labor and Employment Section, Department of Human Development, Education and Employment (DHDEE)
· María Paz Rodríguez, Consultant of the Labor and Employment Section, DHDEE
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