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Representatives of the ministries of labour frommher states, the Organization of American
States, regional and international organizatior®S&TE, and special guests, good morning.
My name is Shane Todd. | represent the Canadiapldyers Council (CEC) and it is my

honour to speak to you today on behalf of the BassnTechnical Advisory Committee on
Labour Matters (CEATAL) and to provide the perspaxtof employers on preventing and
eliminating child labour.

The prevalence of child labour is truly dauntings we heard yesterday, there are an estimated
215 million boys and girls working as child labotsre-more than half of those children are
engaged in hazardous wdrk.There are many reasons why children work. Cehildwork
because their poverty demands it, because ade@tf@meable schooling is not readily available,
and because social norms permit ithey work because there is a demand for theauafrom
their parents’ businesses or farms, or from othesifesseS. These are among the key
contributing factors in the prevalence of childdab—poverty, lack of education, social norms,
demands from family, and demands from businessh Eactor must be addressed if we are to
prevent and eliminate child labour.

| am here today to discuss the crucial role thgblegers and employers’ organizations can play
in addressing these factors and preventing andrelimg child labour.

One of the most apparent ways that employers caistas eliminating child labour is by
complying with child labour laws, and prohibitiniget hiring of children in their own operations
and supply chains. Let me give you two exampl&ke first is Chiquita Brands International,
Inc. Chiquita Brands is a leading marketer andridistor of bananas and other food products.
To prevent the use of child labour, the company &dspted a minimum age policy that is
stricter than national or international standard$ie company’s policy is quite simple: “we do
not employ individuals who are under 18 years &’ag Signs with this message are posted on
the company's farms.

The second is General Motors. General Motors ie oh the world’s largest automobile
manufacturers. It sources parts from suppliersiraddhe world. General Motors has enacted a
zero tolerance policy against the use of child leta the supply of goods and services to the
company’. This prohibition is incorporated into the termsdaconditions of the company’s
purchase contracts. Sellers are required, at the company's requestprovide written



Page 2

certification that they are complying with applit@lemployment laws, and that neither they, nor
their subcontractors are using child lab8ur.

Where child labour is currently in use, employeen cassist in ending the practice and
transitioning children from the workplace. Becausany children work to alleviate poverty,
dismissing them from employment can cause econbaridship for the child workers and their
families. For this reason, employers should strigetransition child labourers from the
workplace without causing hardship to childrenfagiit families. This can be done by providing
support to children and their families during thensition from work to school. If the company
has sufficient resources it may choose to do sdf,itsr it may partner with government or non-
governmental projects and programs to provide supphere underage labour is discovered at
an Apple supplier, for example, Apple requires shpplier to transition the child to school and
to pay their education fe€s. In addition, suppliers must pay the children acome equal to
that they received while employ&d.If the child has already left the supplier's eoyshent,
Apple attempts to locate the child to offer the sdmnefits.

H&M, a multi-national clothing retailer, has implemted a similar program. When instances of
child labour are identified, the company, in co@pen with the supplier, contacts the family to
discuss a solutiorl. In most cases, the family agrees that the chitdilsl be in school. In those
cases, H&M requires the supplier to transition ¢héd to school, and to pay his or her wages
until the child reaches the legal working dgeln other cases, another member of the child's
family, who is above the legal working age, mayoffered employment instead of the child.

Employers can also eliminate child labour from sypghains by sourcing products from
ethically-certified sources. Chocolate maker Li&dBpringli has committed to having its entire
cocoa supply chain verified by third party audittwsensure that is free of trafficking, forced
labour, and the worst form of child labdlr.Other chocolate makers have made similar
commitments. The Hershey Company and Mars, Incatpd have also committed to having
100 percent of their cocoa supply certified as poed without child labour by 2020.

As an alternative to ethically-certified sourciegpployers may choose to address concerns about
child labour in supply chains by drafting, implertieg, auditing, and enforcing supplier codes
of conduct. For example, Apple has developed aqdires suppliers to commit to the standards
in its Apple Supplier Code of Conduct, which, amaniger things, prohibits the use of underage
labour® Many other employers have adopted similar supmiteles of conduct. To name a
few: General Mills—one of the world’s largest foodmpanies; Lord & Taylor—the owner of
North America’s oldest company, The Hudson Bay Canyp and Reitmans (Canada) Limited—
one of Canada’s largest publicly-owned retail comgsl" All three have implemented codes of
conduct that prohibit the use of child labour isittsupply chains.

Of course, a supplier code of conduct will onlydffective in preventing and eliminating child
labour if it is followed. For this reason, it important for employers to implement systems to
educate suppliers about the code and to audit,torcemd enforce compliance. Apple is a good
example. In order to enhance compliance with tipplé Supplier Code of Conduct, Apple
implemented its Prevention of Underage Labour ingirprogram. It provides resources and
training to suppliers to prevent and eliminate dti@ébour." The program includes information
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about child labour standards, and how to implenaeigt manage systems to verify age and how
to address instances of child labour that are ifietit"" Apple monitors compliance with its
Code by conducting regular and surprise audituupplers™ This includes a check of worker
identity documents to verify age of workers

In addition to eliminating and preventing the ug$ecluild labour in their businesses and supply
chains, employers and employers’ organizations alao address child labour concerns by
participating in strategies to address the undeglycauses of child labour--poverty, lack of
education and social norms. This is most oftenedanpartnership with government and non-
governmental organizations. Mars, Incorporated gf@mple, has partnered with the Rainforest
Alliance to help cocoa suppliers earn RainforediaAte certifications and to ensure that farm
workers and their families have guaranteed acaesshool, health care, and housihgPhillip
Morris, the largest buyer of tobacco in Colombiay@lopedSembrando Futuro in cooperation
with Dividendo por Colombia, a local non-profit organization, to improve theatity and
accessibility of education for children in rurab&mco growing ared. The project has assisted
1,400 children and 81 teachers in 37 rural schdbls.

We heard a number of other examples yesterday. délegate from Argentina told us about the
business enterprise network and her governmenttagoship with 100 leading employers to
eradicate child labour. The representative fronuador also told us about the role of
partnerships with business in the fight againdddabour.

Employers and employers’ organizations can alstydbr the enactment and enforcement of
child labour laws, and participate in programs ase awareness and to provide child labour
solutions to employers. The International Orgatmiraof Employers, for example, has worked

with the International Labour Organization to deyela series of guides to help employers
understand, identify, and prevent or remedy theafisshild labour in their operations or supply

chains™"

CONEP—the national council of private employersP@nama—is another excellent example.
They have been working with their member-employar$anama to educate them about the
worst forms of child labour, national child labolaws, and corporate social responsibility,
among other things. This was done to enhance aesseprior to obtaining voluntary
commitments to eliminate the use of child labour.

Employers may also act alone to raise awareneggleAaises awareness of child labour issues
by training its suppliers about child labour stamda the company’s prohibition on the use of
child labour, and how the use of child labour mayaboided"

These are a few examples of the crucial role thgtleyers and employers’ organizations can
play in preventing and eliminating child labour.h€éBe actions are primarily focused on the
demand factors that have contributed to the precalef child labour. This is because these
factors are traditionally within the scope of eny@s’ influence. In order to be truly effectively

the fight against child labour, we must also adsltbe poverty, lack of education, and social
norms that have contributed to the prevalence dfi dabour. To this end, employers also

advocate for:
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1. The enactment, monitoring, and enforcement of natidegislation prohibiting the use of
child labour. The first panel yesterday provided @averview of the legal framework
regulating child labour in Jamaica, Mexico and salvether countries. Where such legal
frameworks exist, monitoring and enforcing thenkey to preventing and eliminating child
labour. Where legal frameworks prohibiting chigdbdur are not yet in place, they should be
implemented and enforced.

2. Enhanced access to free, high quality, full-timel aompulsory education for children.
Quality schooling is essential to the developmédmhidren and to creating a workforce that
will facilitate sustainable economic growth. Itakso key to breaking the poverty cycle that
traps successive generations and forces childremik.

3. The adoption of strategies to reduce economic aadhlsbarriers to education. If parents
cannot afford to send their children to schooltley do not understand the importance of
school, their children will not attend school. Buhildren will likely be required to work
either for their family or others.

4. The implementation of programs and policies tosigsi the transition of young people of
working age from school to decent and productivekwd-or example, vocational training or
supports for entrepreneurs. Creating opportunfoesyoung people of working age is key to
breaking the cycle of poverty and ensuring thair tbieildren are not forced to work to help
their family survive.

5. Increased regulation of the informal economy. €Halbour is particularly prevalent in the
informal economy. There, child labor is nearlyigivle and is often beyond the regulation of
the state. It is imperative that we increase thgulation of the informal economy by
reforming and modernizing labour and social legigtg eliminating corruption, and
promoting the rule of law and objective, and faljualication.

6. The adoption of strategies to promote and sustna@mic growth. This will create decent
and productive employment. Decent and productieekwvill provide a living wage to
families and decrease the likelihood that childsélhbe forced to work.

7. The improvement and extension of basic social ptates such as health care, state pension
plans, and other social safety programs. Therstip@ a social safety net to alleviate the
most desperate forms of poverty. This will redtice necessity for children to work to
support themselves and their families.

8. Increased tripartitism and social dialogue to bydlttnerships among stakeholders and to
better coordinate the response to child labour addtess its myriad causes. As we heard
yesterday, the most effective responses to childuainvolve a coordinated response from
the state, employers, families, and civil society.

These measures, together with the assistance dbgenp, workers and civil society, will help
prevent and eliminate child labour.

Thank you.

HBdocs - 14284832v1
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