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1. Introduction

The information Webinar on the 14th Call for Bilateral Cooperation of the Inter-American
Network for Labor Administration (RIAL) was held on Wednesday, February 17, 2021. Its main objectives
were to share detailed information on the call and guidance on the preparation of proposals; as well as
to provide the Ministries of Labor with a space to identify potential allies and relevant topics for
cooperation.

The Webinar was attended by 18 Ministries of Labor of the region, who joined from more than
80 connection points throughout the hemisphere. First, the Technical Secretariat made a presentation
on the fundamentals of the Call for Proposals, background, requirements and important aspects to
consider for the submission of proposals. There were two question and answer sessions during which
surveys on RIAL and its products were shared. Subsequently, a match-making session was held where
the Ministries had the opportunity to express their areas of interest for their bilateral cooperation
proposals and find potential partners. As an immediate result, 10 pairs of ministries were put in contact
with each other to explore possible cooperation.

The purpose of this document is to present the results of the informative Webinar of the
14th. Call for Bilateral Cooperation of the Inter-American Network for Labor Administration (RIAL):
elaboration of proposals and frequently asked questions, the topics in which cooperation was requested
and contacts made, and a summary of the surveys conducted. The list of participants is included as an
annex.

All the information on the 14th. Call for Bilateral Cooperation of the RIAL, including the
presentation made by the Technical Secretariat on the preparation of proposals is available at this link.

2. Preparation of proposals and frequently asked questions

In the first part of the meeting, the Technical Secretariat presented the steps to follow in the
preparation of proposals, based on the Guidelines of the Call for Proposals, as well as elements to
present a successful proposal. At this point, she stressed that the first step to be able to prepare the
proposal is to identify the specific needs of the Ministries and -hand in hand- the expected results. He
explained that the justification must reflect why cooperation is necessary at this time and what it seeks
to achieve in order to present the proposal. The objectives must be clear, precise and, in this case,
achievable through virtual cooperation. A recommendation was made to participants interested in


http://rialnet.org/?q=es/14ConvocatoriaRIAL
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presenting proposals to fill out the form and then send it to potential partners (providing) for them to
better understand the request and define if it is possible to address it. If an agreement is reached on the
presentation of the proposal, the providing Ministry can share their input on the form and, thus, have a

more solid proposal.

Finally, the requirements for submitting a proposal were detailed: Letter from the applicant
institution, letter from the provider institution, and the application form.

During the Q&A sessions, the participants expressed their doubts and concerns about the topics of
the cooperation, as well as procedural issues for submitting proposals.

Among the points explained by the Technical Secretariat in response to the concerns were:

That the deadline for submitting proposals is March 5.

There is no limit on the number of proposals that may be submitted per country.
On this occasion, only proposals for virtual activities may be submitted.

On this occasion, proposals may only be submitted for virtual activities.
Communication will be done virtually at all times.
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The importance of the RIAL Focal Points as permanent points of contact in the negotiation

process was emphasized.

7. Tools were shared for the requesting Ministries to identify potential allies. The role that the RIAL
Program Portfolio can play in this regard was highlighted.

8. It was recommended that the requesting ministries first define the topic to be strengthened
(based on the current needs of their ministries) and then share the first part of the application
form with the provider institution so that it can contribute to the formulation of the proposal.

9. Generally, there is one provider country and one requesting country per cooperation.

3. Identification of allies and contact between Ministries of Labor

One of the main results of the Webinar was the identification of allies among Ministries of
Labor. This was an exercise with high participation; in this space, the representatives shared the area in
which they would be interested in presenting a cooperation proposal, and then tried to identify possible
allies. Among the topics requested were information systems, child labor, skills certification, union
training, among others.

Following the meeting, the RIAL Technical Secretariat put in contact the officials from each
Ministry who expressed an interest in carrying out cooperation activities with the ministries that agreed
to explore cooperation.

Details of the contacts made and topics requested are shown in Table 1.
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Argentina Canada Dependent leaves of absence
Barbados Argentina Conflict resolution and complaints (virtual)
Ecuador Mexico Professional Qualifications System - mutation to virtuality
Ecuador Argentina Business Network Against Child Labor

Colombia, Labor Market Information Systems - Survey Design and Implementation - Phase
El Salvador Canada Il
El Salvador Argentina Business Network Against Child Labor
Panama Argentina Business Network Against Child Labor
Panama Guatemala Child domestic labor in the indigenous population
Panama Canada Job Bank

Job training with indigenous, native, and rural communities in the context of

Peru Colombia COVID-19
Peru Chile* Union training schools

Similarly, Peru and Trinidad and Tobago requested cooperation in areas in which the supplier
was yet to be defined. The areas in which they requested cooperation are summarized in the table

below.
Peru Administrative records on labor relations
Recording the recruitment of workers in relation to the administration of the
Trinidad y Tobago registration and licensing process.

4. Surveys results

During the meeting, the RIAL-OAS shared two surveys on the RIAL and its tools, the results of
which are summarized below.

The first survey was on the tools available to RIAL. The participants were asked which one they
thought would contribute most to strengthening the technical and institutional capacities of the
ministries, which is the Network's fundamental objective. The vast majority of the 58 participants who
responded to the survey considered that the Bilateral Cooperations are the ones that contribute the
most to achieving this objective. The responses are shown in Graph 1.
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Graph 1 - What RIAL tool do you find most useful to strenghten the human and
technical capacities of your Minsitry?

Bilateral Cooperation Activities 37

Virtual forums 3

Hemispheric Workshops 10

Studies 2

Portfolio of Programs 6

Source: Survey report - Zoom Platform.

The second question sought to identify how many of those present received the RIAL
Newsletter. Of the more than 80 participants, 58 responded to the survey, of which 20 indicated that
they do receive it, and 38 that they do not. These results are shown in Figure 2.

Graph 2 - Do you receive the RIAL Newsletter?

YES 20

NO 38

Source: Survey report - Zoom Platform.

Finally, also regarding the RIAL newsletter, participants were asked about the content they
would prefer to see in the newsletter. The results (shown in full in Graph 3), make it evident that the
content that is of most interest to participants is: news on the occupational effects of COVID-19 and
measures to combat them, followed by new country programs and initiatives, and new publications and
reports.
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Graph 3 - What type of content would you be more interested to see in the
RIAL Newsletter

News/measures on COVID-19 effects on labor — 40

New publications and reports - | 32
vents | 14
New programs and initiatives from the Ministries _ 36

Changes in government / Ministers F 11

Source: Survey report - Zoom Platform.
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Annex - List of participants of the Webinar on the 14th. RIAL Call for Bilateral Cooperation

OAS MEMBER STATES

ANTIGUA Y BARBUDA

F. Pascall Kentish

Deputy Labour Commissioner

Ministry of Legal Affairs, Public Safety and
Labour

ARGENTINA

Sergio Paz
Director Nacional Nuevas Formas de Trabajo
Ministerio de Trabajo Empleo y Seguridad Social

Santiago Taich

Responsable del Area de Politicas Laborales de
Prevencion e Inclusién en Salud Mental vy
Consumos Problematicos

Ministerio de Trabajo Empleo y Seguridad Social

Celina Halperin
Asesora del Secretario de Empleo
Ministerio de Trabajo Empleo y Seguridad Social

Mariana Alvarez
Analista Principal, Seguridad Social
Ministerio de Trabajo Empleo y Seguridad Social

Natalia Suarez
Analista técnica
Ministerio de Trabajo Empleo y Seguridad Social

Maria Florencia Tonelli
Asesora
Ministerio de Trabajo Empleo y Seguridad Social

Juan Lattanzio
Consultor técnico legal

Ministerio de Trabajo, Empleo y Seguridad
Social

Suyay Cubelli

Consultora Técnica, Direccion de Auntos
Internacionales

Ministerio de Trabajo, Empleo y Seguridad
Social

Cecilia Vinaccia
Ministerio de Trabajo, Empleo y Seguridad
Social

BARBADOS

Claudette Hope-Greenidge

Chief Labour Officer

Labour Department - Ministry of Labour and
Social Partnership Relations

Linda Bowen

Deputy Chief Labour Officer (Ag.)

Labour Department, Ministry of Labour and
Social Partnership Relations

Yvette Walcott-Dennis

Director, Barbados Employment and Carreer
Counseling Service

Ministry of Labour and Social Partnership
Relations

Alison Elcock

Senior Safety and Health Officer

Labour Department - Ministry of Labour and
Social Partnership Relations

Pauline Farnum
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Ministry of Labour and Social Partnership

Relations

CANADA

Marijo Dumont-Labrie

Policy Analyst, Bilateral and Regional Affairs
Labour Program, Employment and Social
Development

COLOMBIA

Daniela Aragoén Salleg

Oficina de  Cooperacion y Relaciones
Internacionales

Ministerio del Trabajo

Lorena Arboleda

Oficina de  Cooperacién y Relaciones
Internacionales

Ministerio del Trabajo

Paola Andre Tarazona Archila

Oficina de  Cooperacion y Relaciones
Internacionales

Ministerio del Trabajo

Erika Siza Gomez
Ministerio de Trabajo

Valentina Infante
Ministerio de Trabajo

DOMINICAN REPUBLIC

Katherine Rodriguez
Analista de Relaciones Internacionales
Ministerio de Trabajo

ECUADOR

Marcelo Nunez
Director de Relaciones Internacionales
Ministerio de Trabajo

Daniela Quiroz

Directora de Calificacién, Reconocimiento vy
Certificacién de Operadores

Ministerio del Trabajo

Daniela Peralta

Gerente del Proyecto de Erradicacién del
Trabajo Infantil

Ministerio del Trabajo

Daniel Guayaquil
Asesor de Relaciones Internacionales
Ministerio de Trabajo

Rina Cadena
Andlisis de Calificacién y Reconocimiento 1
Ministerio del Trabajo

Veronica Jimenez

Analista de la Direcciéon de Atencidon a Grupos
Prioritarios

Ministerio del Trabajo

Juan Sebastian lzurieta
Analista de Empleo
Ministerio del Trabajo

Manuel Cevallos
Analista
Ministerio del Trabajo

Maria Jose Herrera
Ministerio del Trabajo

Diego Proaino
Ministerio del Trabajo
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Juan Fernando Obando

Ministerio del Trabajo

Rodrigo Lopez
Ministerio del Trabajo

Alexandra Guarderas
Ministerio del Trabajo

EL SALVADOR

Michelle Garcia
Jefa del Area de Cooperacién
Ministerio de Trabajo y Previsidon Social

Karen Cardoza

Jefa de Unidad de Atencion Laboral a Grupos
Prioritarios

Ministerio del Trabajo y Previsién Social

Ana Yancy Garcia Herrera
Jefa de Unidad de Género
Ministerio de Trabajo y Previsién Social

Merlen Amaya
Ministerio de Trabajo y Previsién Social

GUATEMALA

David Orrego
Asesor Técnico
Ministerio de Trabajo y Previsién Social

Jaqueline Melgar
Mision Permanente de Guatemala ante la OEA

HONDURAS
Alejandro Young

Asesor de Cooperacién Externa
Secretaria del Trabajo y Seguridad Social

Hary Lopez
Asesor de Cooperaciéon Externa
Secretaria del Trabajo y Seguridad Social

MEXICO

Mara Salazar
Directora de Asuntos Juridicos Hemisféricos
Secretaria del Trabajo y Previsién Social

Ignacio Maldonado
Operativo
Secretaria del Trabajo y Previsidn Social

PANAMA

Publio Caballero
Jefe del Programa Orienta Panama
Ministerio del Trabajo

Vielka Vigil
Abogada

Ministerio de Trabajo y Desarrollo Laboral

Carmen Chaverra
Ministerio de Trabajo y Desarrollo Laboral

Alexia Dixon
Ministerio de Trabajo y Desarrollo Laboral

Oderay Montoya
Ministerio de Trabajo y Desarrollo Laboral

PERU

Jesus Baldeon Vasquez

Director de Asuntos Internacionales vy
Cooperacion

Ministerio de Trabajo y Promocion del Empleo

Renzo Cardenas
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Coordinador Consejo Nacional de Trabajo

Ministerio de Trabajo y Promocion del Empleo

Giuliana Ormefio
Coordinadora de Cooperacién Internacional
Ministerio de Trabajo y Promocion del Empleo

Jovaldo Benavente
Asesor para Asunto internacionales
Ministerio de Trabajo y Promocidn del Empleo

Ingrid Victoria Martinez Pillihuaman
Asistente de Registros
Ministerio de Trabajo y Promocion del Empleo

Patricia Velarde

Especialista en Competencias para la
Empleabilidad

Ministerio de Trabajo y Promocidn del Empleo

Yovana Acaro
Especialista en Estudios
Ministerio de Trabajo y Promocion del Empleo

Beatriz Aylas
Analista
Ministerio de Trabajo y Promocion del Empleo

Liliana Tumialan
Abogada en Cooperacién Internacional
Ministerio de Trabajo y Promocion del Empleo

Elena Lizet Aquije Zapata
Abogada
Ministerio de Trabajo y Promocion del Empleo

Ana Hialrio Melgarejo
Ministerio de Trabajo y Promocion del Empleo

Mauricio Dulanto
Ministerio de Trabajo y Promocion del Empleo

Rubén Ocampo
Ministerio de Trabajo y Promocion del Empleo

Jorge Larrea de Rossi
Ministerio de Trabajo y Promocion del Empleo

Alonso Castro

Ministerio de Trabajo y Promocion del Empleo

SAINT KITTS AND NEVIS
Shernel James

Labour Commissioner
Department of Labour

TRINIDAD Y TOBAGO
Valetia Clement

International Affairs Trainee
Ministry of Labour

UNITED STATES

Carolina Rizzo
Senior Advisor on Western Bilateral Affairs, ILAB
Department of Labour

Ethel Moreno
International Relations Officer
Department of Labour

URUGUAY

Laura Triaca
Especialista Estadistica
Ministerio de Trabajo y Seguridad Social

ESTADOS OBSERVADORES / OBSERVING
STATES

ESPANA



OASRIAL

Lucia Ortiz

Consejera
Consejeria de Trabajo, Migraciones y Seguridad
Social en EE. UU

ORGANOS Y ORGANISMOS REGIONALES E
INTERNACIONALES/REGIONAL AND
INTERNATIONAL ORGANIZATIONS

ORGANIZACION DE LOS ESTADOS
AMERICANOS (OEA) / ORGANIZATION OF
AMERICAN STATES (OAS)

Maria Claudia Camacho

Jefa de Seccién de Trabajo y Empleo
Departamento  de Desarrollo Humano,
Educacién y Empleo, SEDI

Guillermo Calzada

Oficial de Programas

Seccidn de Trabajo y Empleo - Departamento de
Desarrollo Humano, Educacidon y Empleo, SEDI

Paula Palacios

Pasante

Departamento de  Desarrollo  Humano,
Educacién y Empleo, SEDI

Luciano Gastaldi Prece

Pasante

Departamento  de Desarrollo Humano,
Educacién y Empleo, SEDI



