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¢What is the RIAL? = 0AS Tt

v'Cooperation mechanism created, funded, and led by the Ministries of Labor

Obijective: To strengthen the institutional and human capacities of Ministries of
Labor.

A\ RIAL
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Objective = 0AS T

To strengthen the human and institutional capacities of
Ministries of Labor

Design or modification Development of new Review and
of internal procedures services or programs improvement of current
programs

Design or modification Reform of public Greater capacity to
of training activities policies or regulatory identify and manage
frameworks cooperation




Bilateral Cooperation £ 0AS i

v Allows direct and
personalized (adjusted to
needs) technical cooperation

v' 99 activities carried out with
the participation of 33
Ministries

v 11 Call underway!!




Bilateral Cooperation £ 0AS vl

Parties involved:

v Requesting institution| v Focal points
v Providing institution v" Technical Areas

Cooperation activities:

v On-site visit or study tours
v Experts’ visit

Q! RIAL
& Red Interamericana para
® J

la Administracion Laboral



More rights

Procedures e L

1. PLANNING / IDENTIFICATION OF COOPERATION ACTIVITY

= Internal Process: Identify institutional priorities that require cooperation
TODAY.

2. IDENTIFY THE RIGHT PARTNER (MINISTRY OF LABOR)

RIAL Focal Points
Workshops or Seminars
Portfolio of Programas
Technical Secretariat / OAS

3. PRESENTATION OF PROPOSAL AND SELECTION PROCESS

» Focal Point centralize and send proposal
» Formal submission throught Permanent Missions to the OAS



Procedures € 0AS .,

4. CARRYING QUT ACTIVITY AND FUNDING

= Between June and December 2017 @\ RIAL
@

= OAS coordinates and facilitates — Working together Ao
= Determining agenda — very important

5. FINAL REPORTS

» Specific Requirements — critical appropriation / steps to follow
= Important to follow RIAL report form

6. FOLLOW-UP

= 6 months later
= Based in steps to follow and conclusions from the Final Report



0 AS More rights
for more people

Q&A




0 AS More rights
s for more peaple

3l HOW TO WRITE A WINNING PROPOSAL




Request Form e i

{The area of the cells is expandable. Please use all the space you consider necessary)
Requesting institution (include country): Providing institution (include country):

Type of Cooperation activity (select one): Thematic area of cooperation activity requested:
____ On-site advising or study tour
_ Experts.visit

< Justification: g'fe_ﬂy specify why this cooperation is needed at this point in time, state the specific challenges
frrt 1s facing in the area that is covered by this cooperation activity and the reasons for choosing the

providing institution.

General objective and specific objectives of this cooperation:

Expected results of this cooperation:

Proposed contents for this cooperation: Describe the activity (on-site advising or experts visit), specifying its
contents as much as possible (programs to be analyzed, Ministry’s areos to visit, etc.)

Participants’ profiles: Indicate which Ministry’s officers will be participating in this cooperation (up to 3
officers). Specify the titles and main responsibilities; it is not necessary to provide names. These profiles cannot be
modified during the planning of the activity®

Specification of other support: Please indicate if your institution has requested or received financial or
technical assistance from international agencies or governments in the area of this cooperation.

Identification of Providing institution: Please indicate how the providing institution was identified, for
example RIAL Portfolio of Programs, direct contact, publication or Workshop/Seminar.

Co-financing: Will additional funding be provided Suggested dates (between June and Dec. 2018):
{other than RIAL)? Please indicate at least two alternatives agreed upon with
___ No the Providing institution

____ Yes. Please specify:

Contact information (Name, title, e-mail and phone of individual preparing this request):




Examples - Justification L

- Explanation of need, relevance, and opportunity (why now?) -

In 2017, the government approved a new National Migration Policy, and assigned the
Ministry of Labor to design a Plan of Action on Migrant Workers, whose purpose is to
increase the institutional capacities to respond to the particular needs of migrant workers.

- Explanation of the chosen partner —

In 2013, the Ministry of Labor of “COUNTRY” went through a similar process and defined
actions to serve migrant workers, as of now, there are some concrete products and
results of their intervention, which we could greatly benefit from. Knowing their
experience, lessons and challenges in defining and implementing activities for migrant
workers, would be very helpful for elaborating the Plan of Action that the Ministry will
design in 2018.



Request Form e i

{The area of the cells is expandable. Please use all the space you consider necessary)
Requesting institution (include country): Providing institution (include country):

Type of Cooperation activity (select one): Thematic area of cooperation activity requested:
____ On-site advising or study tour
_ Experts visit

Justification: Briefly specify why this cooperation is needed at this point in time, state the specific challenges
your Ministry is facing in the area that is covered by this cooperation activity and the reasons for choosing the

nroviding institution

General objective and specific objectives of this cooperation: )

Expected results of this cooperation:

Proposed contents for this cooperation: Describe the activity (on-site advising or experts visit), specifying its
contents as much as possible (programs to be analyzed, Ministry’s areos to visit, etc.)

Participants’ profiles: Indicate which Ministry’s officers will be participating in this cooperation (up to 3
officers). Specify the titles and main responsibilities; it is not necessary to provide names. These profiles cannot be
modified during the planning of the activity®

Specification of other support: Please indicate if your institution has requested or received financial or
technical assistance from international agencies or governments in the area of this cooperation.

Identification of Providing institution: Please indicate how the providing institution was identified, for
example RIAL Portfolio of Programs, direct contact, publication or Workshop/Seminar.

Co-financing: Will additional funding be provided Suggested dates (between June and Dec. 2018):
{other than RIAL)? Please indicate at least two alternatives agreed upon with
___ No the Providing institution

____ Yes. Please specify:

Contact information (Name, title, e-mail and phone of individual preparing this request):




Examples - Objectives iy

GENERAL

Strengthen the capabilities and increase the know-how of the Ministry of Labor to

elaborate a Plan of Action in matters regarding migrant workers, by means of the analysis
of “COUNTRY”

SPECIFICS

v" To identify specific elements regarding labor inspection and labor rights of migrant
workers.

v’ To learn about different approaches to raise awareness on labor rights of migrant
workers.

v’ To identify key stakeholders, as well as recommendations on how to engage them in

developing a Plan of Action on migrant workers, for example, collaboration with the
Ministry of External Relations.

v To know skills and methodologies to train labor inspectors and other officers in the
Ministry of Labor to address the needs of migrant workers.



Request Form e i

{The area of the cells is expandable. Please use all the space you consider necessary)
Requesting institution (include country): Providing institution (include country):

Type of Cooperation activity (select one): Thematic area of cooperation activity requested:
____ On-site advising or study tour
_ Experts visit

Justification: Briefly specify why this cooperation is needed at this point in time, state the specific challenges
your Ministry is facing in the area that is covered by this cooperation activity and the reasons for choosing the
providing institution.

General objective and specific objectives of this cooperation:

Expected results of this cooperation:

Proposed contents for this cooperation: Describe the activity (on-site advising or experts visit), specifying its
contents as much as possible (programs to be analyzed, Ministry’s areos to visit, etc.)

Participants’ profiles: Indicate which Ministry’s officers will be participating in this cooperation (up to 3
officers). Specify the titles and main responsibilities; it is not necessary to provide names. These profiles cannot be
modified during the planning of the activity®

Specification of other support: Please indicate if your institution has requested or received financial or
technical assistance from international agencies or governments in the area of this cooperation.

Identification of Providing institution: Please indicate how the providing institution was identified, for
example RIAL Portfolio of Programs, direct contact, publication or Workshop/Seminar.

Co-financing: Will additional funding be provided Suggested dates (between June and Dec. 2018):
{other than RIAL)? Please indicate at least two alternatives agreed upon with
___ No the Providing institution

____ Yes. Please specify:

Contact information (Name, title, e-mail and phone of individual preparing this request):




Winning Proposall £ 0AS s,

SEND PROPOSAL WITHIN THE ESTABLISHED
DEADLINE (March 20, 2018)

e
Three
Indispensible =
Requirements
—_—

Letter from

providing
institution




Winning Proposal! f 20AS s,

Pertinence and Complete
timeliness of Request
the cooperation Form

Clarity and Letter from Explicit
relevance of the requestin commitment on
participants’ requesting the part of the
: institution o
profiles parties involved

Objectives are Carta Relevance of
clear, pertinent institucion the topic for the
and achievable proveedora IACML




Winner Proposal!

Pertinence and
timeliness of
the cooperation

Clarity and
relevance of the
participants’
profiles

Letter from
requesting
institution

Objectives are
clear, pertinent
and achievable

Complete
Request

institucion
proveedora

( J0AS

Subregional
Representation

Proposals
arising from
activities of the
RIAL and the
IACML

Explicit
commitment on
the part of the
parties involved

Relevance of
the topic for the
IACML

Co-financing

More rights
for more peaple
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EL SALVADOR - URUGUAY ST. KITTS — UNITED STATES
DOMESTIC WORK YOUTH EMPLOYMENT
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Thank you very much
for your attention

Questions?
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