
Inter‐American Network for Labor 
 Administration (RIAL)

 
8th

 
CALL –

 
BILATERAL COOPERATION



Description

Cooperation

 
mechanism

 
from

 
and

 
for

 
Ministries

 
of

 
Labor

Objective: To strengthen the institutional and human capacities of Ministries of 

 
Labor. 

Counts with 7 tools:

  





Bilateral cooperation



•
 

Allows

 
direct

 
and

 personalized

 
(adjusted

 
to

 needs)

 
technical

 
cooperation

•
 

83 activities carried out with 

 the participation of 29

 Ministries

•
 

8th Call underway!!

Bilateral cooperation



Parties involved:

• Requesting institution

• Providing institution

Cooperation activities:

•On‐site visit or study tours

•Experts’
 

visit

Bilateral cooperation

•Focal points
•Technical Areas



Procedures

1. Planning

 
/

 
Identification of cooperation activity:

•

 

Internal

 

process to identify cooperation needs

•

 

Identify a ML that can provide it

 

:



 

RIAL focal points


 

Workshops or seminars


 

Portfolio of Programs


 

Technical Secretariat / OAS



2. Request for funding

•

 

Complete Request form
•

 

Letter from requesting institution
•

 

Letter from providing institution

Procedures

3 indispensible
requirements

Proposal deadline
 

:

 
March

 
5th, 2015

Submit through The Permanent Mission to the OAS of requesting institution



Procedures

4. Carrying out activity and funding:

•

 

Between June and December 2015
•

 

OAS coordinates

 

and

 

facilitates

 

–

 

Working

 

together
•

 

Determining agenda – very important

5. Final reports:

•

 

Specific

 

Requirements

 

–

 

critical

 

appropriation

 

/ steps

 

to

 

follow

6. Follow‐up:

•

 

6 month

 

later

3. Selection of activities to be funded:

•

 

Rigorous process following pre‐established criteria
•

 

Key elements: Quality of proposals and subregional

 

representation.
•

 

Announced no later than April 15



Application Form
 

How to elaborate a winning 
 proposal?



First participatory 
 municipal 

 assessment on 
 Child Labor

 Unión, Zacapa, Guatemala



Regulation of the 
 General Act for 

 People with 
 Disabilities.

 Peru, April 2014



Objective: To strengthen the human and institutional capacities 

 of Ministries of Labor

Design or modification 

 of internal procedures
Review and 

 improvement of current 

 programs

Development of new 

 services or programs

Reform of public 

 policies or regulatory 

 frameworks

Design or modification 

 of training activities
Greater capacity to 

 identify and manage 

 cooperation



Percentage

40%

30%

20%

+

+

10% (Letters)

Requesting institution (include country): Providing institution (include country):

Type of cooperation activity (select one):
___  On‐site advising or study tour
___  Experts visit

Thematic area of cooperation activity requested:

Justification:

 

Briefly state why this cooperation is needed at this point in time. 

General objective and specific objectives of this cooperation: 

Proposed contents for this cooperation: Describe the activity, specifying its contents as much as possible

Participants’

 

profiles: Provide the titles or profiles of the officers that will be participating in this cooperation (up 

 

to 3 officers).

Specification of other support: Please indicate if your institution has requested or received financial or technical 

 

assistance from international agencies or governments in the area of this cooperation. 

Identification of Providing institution: Please indicate how the providing institution was identified, for example 

 

RIAL Portfolio of Programs, direct contact, publication or Workshop/Seminar.

Co‐financing: Will additional funding be provided (other 

 

than RIAL)?
___  No
___  Yes. Please specify: ___________________________

Suggested dates (between June and Dec. 2015): 

Please indicate at least two alternatives agreed 

 

upon with the Providing institution

Contact information (Name, title, e‐mail and phone of individual preparing this request): 



Some

 
outstanding

 
examples

 
‐

 
Justification

•

 

The 

 

“Social 

 

Pact”

 

adopted 

 

in 

 

2012 

 

ordered 

 

the 

 

establishment 

 

of 

 

an 

 
“Unemployment 

 

Insurance”... 

 

Our 

 

Ministry 

 

is 

 

in 

 

charge 

 

of 

 

fulfilling 

 

that 

 
commitment and is currently beginning the design phase of this U.I.  In order to 

 
possess more elements to design and further develop U.I, our ministry wants to 

 
learn 

 

about 

 

the 

 

experience 

 

of 

 

(*country*) 

 

in 

 

designing, 

 

implementing 

 

and 

 

the 

 
applying U.I., given it has been in operation .. (elements of that experience)

•

 

The Gender Unit has identified as a priority area the protection

 

of labor rights of 

 
domestic workers.  It is planning to establish some information centers to serve 

 
this group and it will be very useful to learn from the experience of the providing 

 
institution, which already has accumulated work in this area



Some

 
Outstanding

 
Example

 
–

 
Objectives

GENERAL OBJECTIVE: Contribute to the prevention and progressive elimination 

 
of child labor and its worst forms, specifically in landfills

SPECIFIC OBJECTIVES:



 

Learn

 

from

 

strategies

 

and

 

lessons

 

learned

 

to

 

remove

 

children

 

from

 

working

 

in landfills.



 

Implement

 

a program

 

with

 

municipal authorities

 

to

 

take

 

care

 

of

 

children

 

that

 

have

 
been

 

engaged

 

in the

 

worst

 

forms

 

of

 

child

 

labor. 



 

Involve Municipal Authorities and increase the resources they devote to remove 

 
children from landfills.



 

Identify successful elements and difficulties of inter‐agency coordination in 

 
(*country*).



Thank you very much for your 
 attention 

 
Questions?
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